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Calendar of Events 
Some events that are on our calendar that will be 
happening over the next several weeks follow.  
Athletic events will be listed only when it is a special 
event such as homecoming, parents night, or a 
tournament. 
✓ Thurs. May 25th – Last Day of 2016-17 school year 
✓ Fri. May 26th – Air Quality Testing @ Hope School; 

State Class B Track Meet in Bismarck 
✓ Sat. May 27th – State Track Meet in Bismarck 

(TBA) 
✓ Sun. May 28th – Class of 50 Past Program (12:45 

pm); Graduation Class of 2017 (1 pm) – both at 
Page School 

✓ Mon. May 29th – Memorial Day (Observed) 
✓ Tues. May 30th – Memorial Day (Traditional); State 

Class B Golf begins 
✓ Wed. May 31st – State Golf concludes (TBA) 
✓ Thurs. June 1st thru Sat. June 3rd – State Baseball 

Tournament 
✓ Tues. June 13th – School Board Election (11 am – 

7pm) 
✓ Mon. June 19th – School 

Board Meeting (8 pm) 
✓ Mon. August 21st – Back-

to-School Workshop (8 
am) 

Super’s 

Perspective 

    WHY THE MOST 

PRODUCTIVE PEOPLE do 
these six things daily.  Of 
all our available resources, everyone has the 
same number of hours in a day.  So why is that 
some seem to get more done?  Are they faster 
or smarter?  Do they have more help?  Perhaps, 
but they have also learned tricks that can help 
them stretch time and eliminate the unimportant.   
    Here are six things super-productive people 
do every day to maximize their results and 
success: 
1.  They start with a morning routine.  
    Consistency and routine are helpful for 
starting the day in a proactive mode.  While the 
tasks vary, productive people have found a set 
of activities and order that works for them. One 
entrepreneur wakes up at 6 a.m. every day and 
follows the same routine.  He starts his day by 
consuming quite a lot of information, he goes to 

TechMeme to check the headlines.  He reads 
Jason Hirschhorn’s email newsletter, Media 
REDEF.  Then he hits the news outlets . . . 
during this time he focuses Nuzzel, an 
aggregator of headlines and checking any links 
that his circle is sharing.  After checking his 
Twitter and Instagram feeds, he heads to the 
gym for a workout, returning home to connect 
with his family before they start their day, and 
then prepares for the first meeting of the day.  
By the time he steps into that first meeting, tons 
of things are going through his head already.  
2.  They find a way to block out time to 
tackle important tasks. 
    Productive people understand the difference 
between important and urgent.  The former 
moves business forward while the latter puts out 
fires.  It can be tempting to fill your day with 

urgent tasks because fires 
seem important in the 
moment, but you’ll never 
innovate or achieve more 
if you don’t move beyond 
what is and into what can 
be. 
    Each year Gary Keller, 
author of The One Thing: 
The Surprisingly Simple 
Truth Behind 

Extraordinary Results and founder of Keller 
Williams Realty, identifies his most important 
task and blocks out the first four hours of every 
day to focus on it. 
    He writes that the key is time.  Success is 
built sequentially.  It is one thing at a time.  To 
identify his "one thing," Keller looks at his goals 
for the year and asks himself, "What is the one 
thing which, when tackled, will make everything 
else I have to do easier?"  
He then protects the first 
four hours of his workday 
to do only that one thing.  
Keller has used the 
technique to write books as 
well as grow his company 
to the largest real estate 

“The mere fact of being 

able to call your job you 

passion is success in my 

eyes.” 

--Alicia Vikander 

https://www.amazon.com/ONE-Thing-Surprisingly-Extraordinary-Results/dp/1885167776
https://www.amazon.com/ONE-Thing-Surprisingly-Extraordinary-Results/dp/1885167776
https://www.amazon.com/ONE-Thing-Surprisingly-Extraordinary-Results/dp/1885167776
https://www.amazon.com/ONE-Thing-Surprisingly-Extraordinary-Results/dp/1885167776
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franchise, and believes that until his top priority 
is done, anything else is a distraction. 
3.  They maximize the use of their calendar. 
    While to-do lists are good for capturing 
information and activities, productive people 
don’t run their day from a “to do” list.  Instead,  
productive people schedule any and all to-do list 
tasks on a calendar and using that as a 
blueprint. 
    The reason we are always left with unfinished 
items on our to-do lists is because those lists are 
the wrong tool to drive our efforts.  Decide when 
and where something will be done, and the 
likelihood increases that you will follow through 
with it.   
    Calendars help you prioritize what it is that 
really needs to get done and by when.  What 
important items have you been ignoring?  Where 
can you slot those things into your calendar?  A 
calendar is finite; there are only a certain 
number of hours in a day. That fact becomes 
clear the instant we try to cram an unrealistic 
number of things into a finite space. 
4.  They look at their day in minutes – not 
hours. 
    Calendars are often divided into 30- or 60-
minute increments, but productive people like to 
dial activities down even further, eliminating the 
chance that time goes unscheduled.  Alan 
Greenspan, former chairman of the Federal 
Reserve, divided his day into 15-minute 
increments and introduced the concept into his 
own schedule. 
    When you divide up an hour, you multiply the 
available time.  Greenspan did not let white 
space occur on his calendar, he knew white 
space was a problem because — white space, 
nothing in the 15-minute time slot — was a 
waste of time. 
    Try dialing your schedule into small 
increments of time.  Every minute counts, so 
account for the minutes.  Make use of every 
second you have in a day. 
5.  They turn off email. 
    We all know that email can be a time suck, 
but few of us do anything about it.  A recent 
study by Adobe found that the average person 
spends 7.4 hours per weekday on email.  This 
means the average person if they sleep 8 hours 
a day are spending nearly half of their waking 
hours fielding messages from inboxes.  

    Productive people are not slaves to 
technology.  Most productive people only check 
their email two or three times a day.  They 
schedule time on their calendar to read and 
process it in time blocks.  Constantly checking 
email also makes you less productive answering 
it.  In an experiment, participants were put into 
two groups, with one told to check email three 
times a day and another told to check it as often 
as they wanted.  The group that checked email 
three times a day reduced the amount of time 
they spent answering messages by 20%.  They 
also reported feeling less stressed than before. 
6.  They practice self-care. 
    You can't be productive if you’re not healthy.  
Virgin Group founder Richard Branson wakes up 
at 5 a.m. every day and exercises.  "I definitely 
can achieve twice as much by keeping fit," said 
Branson in an interview with Four Hour Body 
Press.  "It keeps the brain functioning well." 
    While some people like to exercise before 
they head to work, fitting in exercise during the 
workday is also effective.  A study at Leeds 
Beckett University in the U.K. found that 
employees who used onsite gyms for daytime 
sweat sessions were more productive. 
    Successful people also get enough sleep.  Bill 
Gates, Tim Cook, and Arianna Huffington 
all report getting seven hours a night.  
Researchers at the Finnish Institute of 
Occupational Health in Helsinki, Finland, found 
that those who did not get enough shut-eye are 
more likely to take extra sick days.  The optimal 
amount of sleep for energy and wellness is 
seven to eight hours each night, according to the 
study published in the medical journal Sleep. 
    So, with the end of the year here, take some 
time to yourself – rest and rejuvenate, then set 
about getting your calendar organized and you 
may just find yourself accomplishing way more 
than you have in the past which should give you 
more time for your loved ones.  
  

Editorially Speaking  

    ADDRESSING EXECUTIVE FUNCTION SKILLS in 
the classroom — and why you should.  When 
you start planning for the new year, something 
to keep in mind is – the key to student 
achievement may lie in first developing a set of 
cognitive processes that enable students to 
manage information and complete tasks. 

https://www.youtube.com/watch?v=QFjgMKwpz_k
https://www.researchgate.net/publication/235275530_Exercising_at_work_and_self-reported_work_performance
http://www.leedsbeckett.ac.uk/
http://www.leedsbeckett.ac.uk/
http://www.homearena.co.uk/kc/tips/sleep-patterns-of-21-winners
http://www.journalsleep.org/ViewAbstract.aspx?pid=29606
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    No matter what subject or topic an educator is 
teaching, sometimes the best way we can 
approach an instructional challenge is by taking 
a step back to look at the big picture of learning.  
In order to learn skills such as sentence fluency 
or multiplication, students need to develop the 
brain functions that will first enable them to focus 
on tasks and retain information. 
    It is important to help students improve a set 
of thinking skills known as executive function 
skills.  These functions are a set of cognitive 
processes, such as focus, memory and self-
control, which enable us to manage information 
and complete tasks. 
    To improve executive function among 
students, teachers first need to prepare.  
Teachers can learn about brain sciences and 
what is says how students learn, how they 
develop executive function skills during their K-
12 education and beyond.  Teachers need to 
learn how to recognize students who struggle 
with executive function skills, and what 
strategies can assist students in developing 
these skills. 
    In order for teachers to target specific 
executive function skills, they must first be able 
to identify those skills.  Following are the skills 
that are part of the core cognitive capacities: 

• Impulse control; 

• Sustained attention; 

• Task Initiation and Self-Monitoring; 

• Cognitive Flexibility; 

• Sustained Attention; 

• Working Memory; and 

• Organization and Planning. 
    Teachers need to reflect on how these skills 
and behaviors manifest in the classroom.  For 
example, if a student has been in class for ten 
minutes and still does not have the materials out 
that they need, this can be a sign of task 
initiation weakness.  Once the teacher 
recognizes a student needs to work on task 
initiation, they can develop a list of strategies to 
address this learning problem. 
    There are a number of tools educators can 
use to assess students’ executive function skills.  
A teacher’s anecdotal notes about students’ 
learning behaviors and patterns can be 
extremely informative of how the student’s brain 
functions.  Additionally, a student’s response to 

a thinking intervention or strategy used in the 
classroom is indicative of their cognitive abilities.  
    Checklists, formal evaluations and scenario 
charts are effective resources to help teachers 
organize classroom brain training practices. 
When pushing for more focus on executive 
function skills, it is important to recognize that 
the same strategy may not work for each 
student.  Some students work better with visual 
cues than verbal cues, for instance.  Teachers 
must differentiate thinking strategies for each 
student to help them meet full learning potential. 
    There are an endless number of exercises to 
help students develop thinking skills.  Practices 
can range from computer games to improve 
memory skills to physical tasks such as 
balancing.  Here are just a couple of examples 
of how to work with students to improve their 

executive function skills. 
    For impulse control, use breathing exercise to 
show students how to pause and take control of 
their body and brain.  With younger students, 
you might use a “breathing buddy” to improve 
impulse control.  Each student has a stuffed 
animal and lies on the floor, breathing in and out 
while watching the toy rise and fall on their 
chest.  As students get older, It may be helpful 
for the student to simply go in the hall and focus 
on their breathing before re-entering the 
classroom. 
    For sustained attention, student emotions 
often interfere with their ability to maintain 
attention.  Here you might try a “meta box”.  This 
box has “fidgets” to help students refocus and 
direct their attention to the task at hand.  
    Sensory fidgets can include stress balls, play 
putty, visual timers, among a few.  Students can 
either use them during class time or out in the 
hall for a short time before returning to the 
learning task. 

“There are no limitations to what 

you can do, have or be except the 

limitations you place on yourself by 

your own thinking.” 
--Brian Tracy 
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    As an adult, it’s easy to forget that planning 
and organizing your day is a learned skill.  To 
assist students with their organization and 
planning, teachers can equip students to master 
these tasks by setting up routines for entering 
and exiting the classroom.  For example, identify 
and number stations for students to retrieve their 
binders and assignment sheets in a step-by-step 
manner.  Photos of the students completing 
these tasks can help them visualize themselves 
executing their daily routines. 
    When it comes to improving executive 
function skills during the school day, a step in 
the right direction is to set up time and programs 
that are devoted to these strategies.  It can take 
as little as five minutes before class or a full 30-
minute session. 
    It starts with talking to your students about 
how their brain functions when learning.  As 
students begin to take a metacognitive approach 
towards learning, they will recognize and 
appreciate their own improvement in control, 
focus and memory. 
 

What It Means to be a 

Teacher  

    What I want you to know is that there are 
things in this world that you will choose, and 
there are things in this world that will choose 
you.  Some are meant to be teachers.  I may 
take years to recognize it, but recognize that 
fact you will.  You will know the life of a 
teacher. 
    Sometimes I wonder reflect on my decision 
to enter this profession – as I am certain you 
have as well.  Sure, there are parts of it I have 
loved such as feeling like a celebrity when 
students have seen me on the street or those 
times when former students have stopped to 
see me and thank me for all that I did for them.  
But there are also those weekends and 
evenings spent grading papers when I would 
really have rather been doing something more 
enjoyable.   
    There are times when I’m distracted 
because I can’t let go of that heartbreaking 
conversation I had with a student or a parent.  
Those times when I look longingly at what I 
had really planned to do with my life back 
when I graduated from high school.  I know 
there are parts of my life in this profession that 
I may not have chosen, but that have certainly 

chosen me – AND you.  And while it may be 
easy to roll your eyes at all those events in 
your life when you wonder “WHY”.  You need 
to know there’s more at stake here than late 
dinners and a stack of papers to be graded. 
    You need to know that teachers don’t see 
their classrooms as places where you go to 
make and enforce rules and to assign 
homework; rather, the classroom is an 
extension of their kitchen table or living room.  
It is a place we strive to make safe and 
nurturing, welcoming and challenging at the 
same time. 
    You need to know that teachers worry about 
their students the way most parents worry 
about their children.  Teachers celebrate the 
smallest of student accomplishments, wake at 
night thinking about those hard-to-reach 
students despite what their parents may think. 
    You need to understand that teaching 
doesn’t have “regular hours”.  It doesn’t only 
open at 8:00 in the morning and close at 5:00 
at night.  Because when teaching chooses 
you, it grabs all of you and sometimes takes 
you through the ringer, leaving you drenched 
in exhaustion and sagging with the heaviness 
of never being able to do enough. 
    But teaching also causes you to bean 
eternal optimist.  It reminds you that every life 
matters, that in your constant vigilance for 
breakthrough you will encounter young people 
whose brilliance will restore your belief in 
mankind.  It will make words like “hope” or 
“possibility” taste like sugar on your tongue, 
and words like “stupid” or “never” sting like 
unwelcome bile in your throat.  I want you to 
know that the humility I’ve learned as a 
teacher has made me a better person as I 
know it has each of you. 
    I want you to know that teachers could have 
chosen any profession, but instead they chose 
to teach.  Far more importantly, I want you to 
take the lessons of your teachers with you:  
work to discover and be your best, see the 
potential in others, extend kindness, and ask 
tough questions. 
    And in those moments when you wonder if 
anyone cares, know I do.  Rest assured that in 
caring about the students – they do as well. 
Have a great summer and come back 
refreshed, rejuvenated, and ready to tackle a 
new set of challenges – even though many of 
them may be the same. 


